
POW WOW:   OUTINGS AND THE OUTDOOR PROGRAM 
 (Grass doesn’t care if you spill red juice on it) 
 
Why outdoors?  Wouldn’t Game Boy skills be better? 
 Why did B-P invent outdoor-ing?  What was the purpose to it? 
 
The purposes (Aims) of Scouting.   The Methods of Scouting. 
 
Why are you here?  (Are you looking for campsites?) 
 
Safety:   
 The greatest danger  =   ? 
 Don’t blow up the propane  (G2SS) 
 Don’t overstress the youth…of any age  (Age guidelines) 
 Don’t tie yourself to too many rules  (remember to have fun) 
 Find an experienced partner (there is no substitute for experience) 
 Special considerations:  Tour Permit; water safety requirements & training; Trek 
 Acclimation:  adults need a “ramping up process”:  hikes, short camps, etc. 
  
Let’s list:  what specific “life skills” do we want to foster/develop while fighting off the 
scorpions?  :  an outing is not unplanned fun; all Scouting is fun with a purpose; have a 
theme or purpose to your outing;  task the youth to DO something; The Form 
 
OK, not a bad start, but how to we shape our outdoor program to actually achieve those? 
 Planning:  1 / mo in advance, minimum (see “Reservations) 
 Staffing (family camp = family; Webelos = 2-deep leadership) 
 Reservations (which can be 6 months….or 6 years) 
 Resources (money, food, activity materials) 
 And the tough question:  does the Cubmaster cook breakfast? 
 
Gear guide immersion:  Backpacker Magazine (et al):  read the ads 
 
Training:  BALOO, OLS / OWL, Woodbadge 
 
Places to go, things to do 
 Places 
 
 Things 
 
Shared experiences from the class: 
 
 What past outing impressed you the most 
 
 
 
 What is the most difficult annual outing your Pack does 





2010 POWOW:  CAMPFIRE PROGRAM 
 
(Precedent:  Camping outline) 
 
Campfire Program Resources: 
 Leader How-To Book 
 Planning form 
 Roundtables 
 The person sitting next to you!! 
 
Planning the event 
 Who What Where When:  the Big Stuff 
  See all that planning stuff:  reservations, safety, food, etc. 
  Make sure you know who is going (make sure the food is coming) 
  Vehicles & driver licenses 
  Experienced leaders 
 WWWW:  the campfire venue choices 
  Fire? 
   Red plastic isn’t as much fun, but….needs must 
   You’ll probably need some wood 
   Matches would be nice 
  Food/ snacks / hot drinks 
  Where to put the fire  
   How to site a fire:  no, not next to the dry pine! 

Dig under the fire ring location 
   Think about how you put it out before you light it 
 If it’s a Scouting Thing, then we do Scouting things 
  Songs, skits, jokes, showmanship (see the H-T-B) 
  The Cubmaster does it all by himself, right? 
  Planning focus:  things the SCOUTS do (unlike Pinewood Derby’s) 
  Planning form 
The event 
 Have someone get there early to Scout it out (hahahahaha) 
 Have copies of the planning form for the Den Leaders 
 Choose the MC before lighting the fire? 
 Assign “fire management” to one adult (keeps everyone else out of the fire) 
 Assign “fire safety” to an adult (look for Flying Embers) 
 Assemble the Dens about 15 minutes early to get organized 
 Line the Dens up in order of appearance AHEAD OF TIME 
  (Confusion is cute only for YOUR kid!) 
 Make it move:  nothing bores the audience more than milling about 
 Schedule the quiet skits / Cubmaster Minute for the last acts 
 Have the snacks ready at the end 
 
In general advice: 

Everyone is in the act, including the audience 
PracticePracticePracticePracticePracticePracticePracticePracticePractice....... 
There are no old jokes, just old Leaders:  it’s always new to the Scouts 

 Does this look like a Pack Meeting?  Yes:  you expected something different? 
 
What’s your experience? 
 
 
Pete Menconi, 480.802.9469, scouterpmphx@gmail.com 




















